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Three Portland hospitals
pursue new future

"Uncommon abilities"
common at MMC

At 9:59 AM on Wednesday, September 29,
a transformer in Maine Medical Center's main
electrical vault shorted out. Water leaked into
the vault as a result of repair work in progress
on the roof above.
The short eliminated our main power feed
from CMP, and when the system automatically
switched to the secondary feed, the surge
shorted that feed as well. Emergency generators then came on automatically, and power
was restored immediately to all critical areas.
Total electrical power was restored by 6:24 PM.
All emergency systems worked as they should,
and there were no injuries or untoward events.
Still affected by the efforts of MMC employees to continue providing our high level of
patient care, several people summed up the
day: "This impresses on us the level of expertise
we have in-house" said Security Manager
David Young. "We take many departments for
granted. I was impressed with everyone's
calmness and expediency without over-reacting."
"If there's a bright side to this crisis, it's
that it brought out the best in the people we
have here," said Assoc. Vice President for
Information Systems Jerry Edson. "People were
willing to help out anywhere. I was never quite
so proud of an organization."
Nursing staff coped admirably with the
outage and other employees offered their help
where it was needed: serving patient meals,
transporting information and supplies (including an Ivac pumpl) up many flights of stairs,
putting in extra hours, talking with patients to
OUTAGE, SEE p.6
Put travel in your Fall plans! See p.4.

The Boards of Trustees of Brighton Medical Center, Maine Medical Center, and Mercy
Hospital have approved resolutions supporting
the goals of the "Vision for Cooperation and
Collaboration," and authorized the signing of a
letter of intent, committing the hospitals to the
next step in the process. The timetable now
calls for a six-month period for development of
a detailed plan to carry out the transition to an
integrated health care delivery system for
Greater Portland.
"The discussion on this issue has been
spirited," said John DiMatteo, Chairman, Board
of Trustees, Maine Medical Center, "and there
have been honest and heartfelt differences of
opinion. In the end, however, we decided that
moving ahead is the right thing to do for our
community.
"There are still issues to be resolved, and
the work we do over the next six months will
determine whether or not we can surmount
them. We move today from the philosophical
to the practical, from whether we should to
whether we can."
This marks the beginning of the challenging work of designing an appropriate structure
that will reflect the mission, values, and cultures of each institution. The three boards will
consider the implementation plan next Spring,
at which point they will make a final decision
to either proceed or abandon the effort.
The fundamental goals of the collaborative
effort, as stated in the report, are:
• to facilitate development of an integrated
health care delivery system, providing access to
FUTURE, SEE p.5

More parking available soon
for patients and visitors
MMC patients and visitors will find more
parking available in the Bramhall Lot after
October 18. How is this possible?
With the purchase of the Gateway Garage,
MMC is able to provide employee parking
there as well as in the on-site Employee Parking Garage. By moving physicians' parking
from the Bramhall Lot to the Employee Garage,
80 new spaces will be available for our patients
and their visitors.
By Monday the 18th, signage will indicate
the new traffic flow in the on-site garage and
extra Security staff will be on duty to direct
traffic.
Employees who will need to park at the
Gateway will find the shuttle service very
convenient. For the rest of October and
throughout November, daily drawings for free
movie tickets will be held for shuttle passengers.
"We ask for your support and understanding for our customers needing nearby parking,"
says Mike Swan, Assoc. Vice President for
Administrative Services. "We know it will be
inconvenient, but we appreciate your willingness to park at the Gateway!"

On the schedule for Healthviews
in October
Maine and Health Reform
Airing the week of Monday,
October 18
Topics will include outcomes
assessment, hospital collaboration,
national health reform, substance
abuse, and psychiatric programs.
The program will air each night that week
through Sunday at 8:00 PM, Tuesday
through Sunday at 2:00 PM, and Tuesday
through Thursday at 10:00 AM.

Remember: Healthviews has moved
to Public Cable Channel4!

Help those in need
Maine Medical Center's 1993 United Way
Campaign is in full swing! Joining with others
at MMC and in the community, you can help
provide needed services by contributing to
United Way.
Security Manager David Young, this
year's Campaign Chair, wants everyone to hear
about United Way and how it helps Greater
Portland. He'll bring the needs of the community closer and address specific questions you
may have. If your department hasn't participated yet, contact Dave at x6168 for a presentation.
United Way pledge sheets should be
turned in to Payroll by October 15.

MMC acquires imaging unit,
enters partnership
Maine Medical Center has acquired Maine
Magnetic Imaging (MMI) and entered a partnership with Mercy Hospital that increases
access to the technology for Mercy patients.
This partnership between MMC and Mercy
Hospital is a first in Maine since it is the first
cooperative venture to receive State regulatory
approval under Maine's Hospital Cooperation
Act.
MMI was purchased from a group of local
physicians. Faced with legislation that makes it
more difficult for doctors to own equipment
and refer patients to their own facilities for
care, the owners decided to sell. MMI's technical staff and operations will be combined with
the Division of Magnetic Resonance Imaging
Division at MMC. This coordination of services
will ensure maximum flexibility in meeting
patient needs.
Planning for the purchase of this magnetic
imager began a year ago. Physicians will
continue to refer patients to MMI generally on
an out-patient basis.

Background Report:

Managed Care
One seemingly inevitable change in health
care is managed care. Managed care seeks to
reduce costs by focusing on the delivery of the
most productive and efficient care. Managed
care is an alphabet soup of different ideas, and
it will likely be more and more a part of life in
the future.
There is no concrete formula for what
constitutes "managed care," or anyone definition. The feature that all forms have in common
is the addition of an outside party to the doctorpatient relationship. In its simplest form, such as
in MMC's employee health insurance plan, preauthorization is necessary for hospitalization
and the patient's progress is monitored
throughout the course of the illness.
Health maintenance organizations
(HMOs) represent another form of managed
care. Several HMO models exist, ranging from
those employing their own physicians to those
contracting with individual physicians or
practices. The Individual Practice Association
model attracts the largest number of enrollees,
since consumers can choose their own physician. With this model, physicians are paid a
percentage of charges, and may also receive an
extra percentage if the HMO proves profitable.
HMO Maine and Healthsource Maine fall into
this category.
"Point of service" plans are a newer form
of managed care. Blue Cross and Blue Shield,
one of the largest managed care organizations,
offers these plans. These involve an organization of preferred providers, under contract
with an insurer. Providers, including physicians and hospitals, are paid a percentage of
normal fees or on a fee-for-service basis. Consumers have access to providers outside the
network, but incentives such as reduced copayments or no co-payments encourage them
to use network physicians. It's interesting to
note that over 92% of managed care plans
charge a co-payment as an incentive for consumers to use their health care wisely.

Over 100 million people in the Ll.S. are
enrolled in some form of managed care plan.
Currently, Medicaid Managed Care Programs
have been established in 36 states. Providers
are paid on a fee-for-service basis, and primary
care providers are given a monthly administrative fee to manage enrollees' care. Maine is one
of 13 states planning to incorporate managed
care into the Medicaid program.
Managed care has grown slowly in Maine
so far. One reason is a small population (1.3
million) distributed over a large area. In addition, managed care is generally propelled by
large employers, of which Maine has few.
Another contributing factor remains the shortage of physicians in parts of Maine.
The major factor in the slow growth of
managed care in Maine, however, is the regulatory system. Up until a year ago, the Maine
Health Care Finance Commission (MHCFC)
prohibited hospitals from charging lower fees
to certain payers, with the exception of Blue
Cross. Now, discounting is allowed as long as
the costs are not shifted to other payors.
One significant drawback to managed care
is the limitation it places on freedom of choice.
Patients may not be able to choose their own
physicians or may need to select a single priCHANGE, SEE P.4

Changes in health care delivery
mean a change in priorities
• More focus on the continuum of care
including outpatient services.
• Not only treating illness but emphasizing
wellness.
• Responsibility for the health status of
defined populations rather than focusing on
the individual.
• Change of focus from filling beds to
providing health care at the most suitable
and cost efficient level.
• Switch from managing an organization to
managing a service network.
Source: Health Systems Integration Study, Steve
Shortel, Ph.D., Northwestern University; and David
Anderson, KPMG Peat Marwick, 1992.

Career night to celebrate
Physical Therapy Month
Physical therapists in Maine and across the
nation will celebrate National Physical Therapy
Month in October by hosting a variety of
activities to increase public awareness of the
benefits of physical therapy to people of all
ages. The theme for the celebration, "Physical
therapy for all ages," emphasizes the
profession's commitment to working with
people throughout the lifespan.
For their part, the Physical Therapy Division of the Rehabilitation Medicine Department
at Maine Medical Center will offer two informational events, a display outside the Cafeteria
on October 12 from 11:00 AM to 1:30 PM, and
an information sharing evening concerning
various career options in physical therapy. The
program will be held October 20, from 7-8:30
PM, in the Dana Health Education Center
Auditorium. The format will include a video
presentation on the profession, as well as
representatives from the academic and clinical
communities.
There will be ample time for questions and
answers about this high demand profession.
For further information concerning career night
and physical therapy month, contact Linda
Simonsen, PT, x4892.

Join the fun!
Take a trip to New York City!
Depart MMC 3:00 PM, November 12
Return 11:00 PM, November 14
$90.00 based on four to a room
Includes two nights, Hampton Inn,
bus transportation, two full breakfasts,
complete bus tour of Manhattan.

Shop huge outlet mall, 400 table flea
market, book shows, etc.
Half deposit due October B.
Call Judy Castle, 774-3811,for details.

First come, first go!

Survey sessions coming from CPQI
CPQI staff want to find out how well the
needs of MMC customers--patients, employees,
and physicians--are being met. Each of these
groups is invited to complete a survey to see
what common areas for improvement can be
identified.
Employees can look for opportunities to
complete the survey in November. "The more
we hear from employees, the better information we'll have to study and work with," says
Don Beddie, CPQI. Look for more details soon!

This is Sonographer
Awareness Week
Sonographers are professionals who have
gained expertise in the use of diagnostic ultrasound in medicine. Anatomy that might be
evaluated using ultrasound include the abdomen, arteries and veins, breast, cranium, eye,
heart, pelvis, pregnancy, prostate, scrotum,
shoulder, and thyroid.
Maine Medical Center employs 20
sonographers in the departments of Cardiology, Maternal-Fetal Medicine, and Radiology.
They will all observe Sonographer Awareness
Week this week, October 4 through 10.
CHANGE, FROM p.3

mary care physician up-front. They may not be
able to access a specialist directly without
financial penalties, and physicians may not be
able to do everything they want for the patient.
Managed care also requires a balancing act
to maintain quality while controlling costs. The
traditional fee-for-service system does not
penalize a doctor for ordering additional tests
or making referrals to specialists. A managed
care system might do exactly that in some
cases.
Issues like quality and freedom of choice
will be of concern to physicians, hospitals, and
each one of us as consumers, as managed care
becomes more common.

Next time, will physician/hospital relationships change?

FUTURE, FROM
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the full continuum of care and providing
health profession education, to better meet
total health care needs and improve the health
status of the community.
• to be a leader with physicians and other
providers in health care reform and delivery
system development.
• to contain the total cost of the delivery of
health care services to purchasers locally and
regionally.
• to strengthen the clinical and service quality
of the health care delivery system.
• to establish a process for continuing to improve the quality and cost effectiveness of
health care as the environment changes.

Maine Medical Center
Board of Trustees
Hospital Cooperation &
Collaboration Report
Action
The Board of Trustees of Maine Medical
Center accepts the intent and direction of the
document entitled "The Vision for Cooperation and Collaboration," dated July 8, 1993. In
so doing, it agrees to execute an appropriate
Letter of Intent along with the Boards of Mercy
Hospital and Brighton Medical Center and to
nominate members of the Board to meet with
the other two Boards' representatives to develop the governance structure and address the
other issues identified in the document.
This action is not limited by caveats or
conditions. The Board believes the Governance
Steering Committee should have maximum
freedom to develop the governance structure to
be brought to the three Boards for final review
prior to a decision. This action, however, is
taken with a set of understandings. They are
based on the "Vision" document and focus on
the essence of the discussions.
The Board understands:
• The three hospitals are acting to form
the ultimate "community hospital" -- one that
meets the needs and the desires of the Greater

Portland community and responds to the needs
of the State and region.
• Governance will be structured to represent the community and the resultant organization will be built upon the missions and cultures of each of the institutions, incorporating
their values into the mission statement and
essential guidelines for decision-making.
More specifically,
• The resultant organization will embody
the concerns of the Catholic Church for the
provision of compassionate care with specific
emphasis on the programs for the poor and
with great concern for human dignity.
Further,
• The concerns of physicians will be
addressed with a system of credentialing and
privileging for all physicians focusing on the
education, training, and experience of each
individual physician. This system will be
responsive to the goals of improved quality
and maintenance of educational programs.
Also,
• The new governance will be supportive
of health professions education and clinical
research consistent with patient care needs and
the needs of the State and region.
The Board of Trustees of Maine Medical
Center is convinced that the "Vision" described in the July 8 document represents our
best opportunity to work with our physicians,
employees, business, and the community to
address the problems of cost, quality, and
access, and we look forward to the opportunity
to participate with the other hospitals in the
system development.

II

MMC's amateur photographers
are cordially invited
to pick up
their 1993photo contest entries
at Public Information,
8:30AM to 4:30 PM,
Monday through Friday.
We appreciate your participation,
but we think your photos belong
with you, not with us!

I

Perinatal Substance Abuse:
Nursing Implications

Subjects needed for
Endocrinology studies

RNs, LPNs, and other professionals providing care to child-bearing women and infants
in hospital and community settings will be
interested in attending this program on Friday,
October 29, from 8:00 AM to 4:00 PM, in the
Dana Center. After the program, they will be
able to assess signs and symptoms of substance
abuse, identify medical management and
nursing measures, discuss legal implications,
and describe discharge planning needs. Call
x2734 for registration details.

If you'd like to volunteer for an Endocrinology study, stop by the Endocrinology Lab
to pick up a questionnaire.
If you fit the criteria for the Normal Cortisol Study, you'll be contacted to have two 15 ml
tubes of blood drawn, one at about 8:00 AM,
and another at about 4:00 PM, on the same day.
A 24-hour urine collection is also required.
Participants will receive $30.
For the Normal Prolactin study, volunteers will be contacted to have two ml tubes of
blood drawn. A $5 fee will be paid.

ENERJOY noontime fitness
continues
Now through October 29
M-W-F, 12:10-12:50 PM
McGeachey Hall Gym
Join those already reducing stress and
burning calories on their lunch hour!
Drop in price $4.00

ENERJOY's fun fitness classes
begin again Nov. 1
Exercise can help you feel and look better!
Conveniently located at McGeachey Gym
Lunchtime, M-W-F, 12:10-12:50PM or
After work, T-Th, 4-5:00 PM
2 times weekly (14 classes) $42.00
3 times weekly (21 classes) $63.00
Payroll deduction available
Contact Sue Spear, x2610, to register.
Sign up early, deadline is Oct. 25!

Fall Festival on Diabetes
Two programs focusing on diabetes are
scheduled for this Fall. The Human Side of
Diabetes, addressing the emotional issues
related to living well with diabetes, takes place
Saturday, Oct. 16, in Bangor. Preventing or
Delaying Complications: What You and Your
Diabetes Team Can Do, takes place Saturday,
Nov. 6, in MMC's Dana Center. For registration
information, call the American Diabetes Association, Maine Affiliate, 1-800-870-8000.

III
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help them cope, readying alternate equipment
as a precaution. The Cafeteria provided complimentary lunches and dinners to all customers.
Teams made regular rounds to distribute test
results and medications and pick up new
orders. Status reports made by Engineering
staff left listeners feeling that all was under
control. When the power returned, staff made
sure that systems were ready to go again.
Under a new Greater Portland diversion
policy, MMC, Brighton Medical Center, and
Mercy Hospital worked cooperatively together
to make sure emergency patients were cared
for. Two physician assistants and a physician
worked their shifts in Mercy's Emergency
Department. Triage was set up outside ASU;
patients who did come here were seen and
cared for. The REMIS 800 phone number was
forwarded to another area, and its Poisondex
information system was physically moved so
that staff could continue to provide assistance.
Hourly checks were made with BMC and
Mercy, where MMC patients were diverted.
"This experience gave me a sense of pride
and comfort that our disaster plan works," said
Mary Keysor, Food Services Director.
''I'm still ecstatic about the phenomenal
performance of all our employees," said Don
McDowell, President. "Eight hours is a long
time to be without power, but it's amazing how
well we can operate on short notice. We take
for granted our uncommon abilities."

MARKETPLACE
In order to ensure that everyone has an opportunity to use
the "Marketplace," ads may be placed once only. Repeats
will be allowed only on a space available basis.

FOR SALE
1977 Volvo 244DL, lots of new parts, great engine, 1 YO
paint job. Needs minor work. $750 or BO. Call 871-0686.
3.2 acre corner lot in Pine Ridge Estates of the Villages of
Citrus Hill, Hernando, florida. Call 772-7419.
Rosewood Entertainment Center, 5'9" x 4'11". Fold out bar,
lots of storage, $550/BO. Love seat, plaid/brown/tan, exc.
condo $90. Men's hockey skates, size 9. Worn twice, $30.
Call 883-5984.
10-speed white Peugeot, $100. 12-speed black Fugi, $125.
Exe. cond., few miles. Call 839-3925.
4 piece off-white, light brown and green LR set, $200. 5' x 8'
green carpet, $25. Large wood slab coffee table, $50.
Exercise bike, $30. All in very good condo Call 282-0785.
1989 Nissan Pulsar NX, exc. condo T top roof, PS, PB, tilt
steering, auto., rear defrost, AM/FM radio. New tires,
brakes. Exc. maintenance, low miles. Call 926-3535after 6
PM.
Passive solar tri-level Cape. 2-3 BR, cathedral ceilings, 2 car
garage, 2 acres. $110,000.Call 283-4760.
1984 Honda Civic, 80 K miles, runs great. $2,800 or BO. Call
878-3099.
1987 Honda TRX 250X four-wheeler, good condo Low
hours, oversized tires. $1,800. Call 657-4930.
198225" Zenith console. Great condo $125. Call 787-2059.
One YO washer, dryer, refrigerator, air conditioner,
microwave. Still under warranty. Call 781-7066after 7:00
PM or leave message.
Antique kitchen cookstoves and parlor stoves. All reconditioned. Call 657-2104.
Antique 9 ft. pool table. Cue rack, lights, several cues,
accessories. Table by Kesaris Bros. Lewiston. Approx. 75
YO. 3 piece slate. $1,500. Call 839-4292.
Sears sewing machine, braided rugs, wooden high chair,
furniture. Call 839-4585.

FOR RENT
Lg. 1 BR apt. K, DR, LR, full basement. W/D, newly
renovated, parking, quiet neighborhood. $625/mo. incl.
heat. Call 767-5149.
Black Point, Scarborough. 5 room, furnished, efficient
home. 10 min. to Portland. Nov.-May. $625/mo. + utils.
Call 883-7152.
Ocean front condo, 2 BR, 2 bath. Furnished. Avail. 10/93-6/
94 or short term. Call 797-3392or 934-1060.
New 1 BR apt. in Cape Elizabeth. N/S, no pets. $450/mo. +
utils. Call 799-5253.
Ocean front private quarters in private home, 1 BR, LR/K,
furnished. N/S. Avail 10/93 - 6/94. $600/mo. incl. utils.
See. dep., refs. req. Call x4946 or 282-058l.
3 BR, 1st floor apt. in owner occupied 2-family, hdwd
floors, DR, yard w / garden, deck, storage, W/D hook up.
N/S. $650/mo. + utils. Call 828-1297.

The deadlines for announcement-length
items and MARKETPLACE
ads in What's Happening are
October 20 for the November 3 issue
and
November 3 for the November 17 issue.
All items must be in writing.
East End, 1 BR, newly renovated, heated, parking. Owner
occupied building, no pets. $485/mo. + sec. sep., refs. Call
775-9149.
4 BR home in New Gloucester, 30 min. to MMC. 3 acres,
yard, barn, fenced pasture, Monitor heat. $700/ mo. + utils.
Call 926-3386.
1 BR apt. on Pine Street. Newly renovated. Clean, quiet,
sunny. K, DR, LR down, BR, bath up. $475/mo., incl. heat.
No pets. Call 871-9320.

ROOMMATE WANTED
To share home on Little Sebago, 30 min. from MMC. $350/
mo. + 1/3 - 1/2 utils. N/S preferred. Call 892-5847.
M/F to share 2 BR apt. N/S preferred, West End. Off-street
parking. 10 min. to MMC. Furnished except for BR. On-site
laundry. $262.50/mo. + 1/2 utils. Call 874-1918.
2 BR ranch, all appliances, energy efficient, yard, near
busline. $850/mo. + utils. No pets. Call 773-5144.
Share private mobile home, Limington. 35 min. to MMC.
$325/mo. incl. heat, hot water, elec. Call 642-5821 after 5:00
PM.

WANTED
Unused portions of Walt Disney World tickets. Call 8541345.
Jobs in carpentry, vinyl siding, window replacement,
building staircases, sheet rocking, painting, etc. Call 8834232.
Medical transcription jobs. Pick up and delivery. Computerized system with laser-finished work. Call 839-3725or
797-2697.

Flu Vaccine Clinic
for MMC Employees,
Retirees, and Volunteers
Thursday, October 14
8:30 -11:30 AM
Employee Health Office
Outpatient Clinic
Ground Floor
Check in with MMC green or blue card.

What's Happening at MMC
Oct. 6
Oct. 13
Oct. 14
Oct. 18
Oct. 28
Nov. 1

Employee Activity Committee meeting. Dana #11, 3-4:00 PM.
Volleyball coaches meeting, 4:00 PM, Dana #1. Call x6221.
Flu Vaccine Clinic. See p.6.
Healthviews: Maine and Health Reform. See p.2.
Taking the Scare out of CPQI. Quality Fair begins, Cafeteria.
New ENERJOYsession begins. See p.6

NEW EMPLOYEES
CARDIOLOGY: Harold Cozens
ENVIRONMENTAL SERVICES: Jean
[ackiewiecz, Sharon Mackenzie
FOOD SERVICES: Kevin Mooers
MIS MAINTENANCE: Brett Johnson
NURSING: Susanne Conley, Ruth Anne La
Freniere, Jeannine Lambert, Mary McNeill,
Katharine Plourde, Karen Sullivan, Cheryl
Whitling
PATHOLOGY: Kerry Georgitis
RADIOLOGY: Jayne Carmondy, Raymond
Frederick, Dyan Kloosterman
SOCIAL WORK: Judy Snyder-Gobea
NORDX: Julie Carrell

Estate Planning Seminar
Dana Health Education Center
7:00 - 9:00 PM
Wednesday,

What's Happening is published every other
Wednesday at Maine Medical Center for
members of the hospital community and for
friends of the institution throughout Maine and
northern New England. Comments, questions,
and suggestions may be addressed to the Office
of Public Information, MMC, 22 Bramhall Street,
Portland, Maine 04102-3175. (207) 871-2196.
Editor: Wayne L. Clark.

October 13

Revocable & Irrevocable Trusts,
Powers of Attorney & Living Wills, and
Basic Estate & Gift Tax Rules
Richard P. Leblanc, Esq.,
Bernstein, Shur, Sawyer & Nelson
Elizabeth McCandless, Esq., McCandless & Hunt
Robin Stiles, Senior Vice President, Fleet Bank
Thursday, October 21

CARESHARE
Lunch & Learn Series

Use of Gifts to Reduce Taxes, Charitable
Giving Options, and Life Insurance Planning

Parenting workshops,
free to MMC employees.
Dana Center #3, Noon -1:00 PM

Eleanor Baker, KPMG Peat Marwick
Judith M. Coburn, Esq., Verrill & Dana
James Freilinger, James Freilinger & Co.

Ages and Stages of Child
Development

Sponsored by MMC's Planned Giving Committee.
Reservations are required.
Call the Development Office to register, x2669.
All sessions open to the public at no charge.

October 12

Three- to Five- Year Olds
October 28

School-Aged Children

About People
• Elisha J. Elliott, SC, MT(ASCP), has received her Specialty in
Chemistry Certification from the American Society of Clinical Pathologists.
• Jackie Coleman, MS, MT(ASCP), has received her Ph.D. in Biochemistry from the University of New Hampshire.
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Remove my name
from your What's
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envelope to the Public
Information Dept.

November

Choosing foods your kids will eat
Questions? Call Employee Benefits, x 2973.
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Beyond Peanut Butter & Jelly
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